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1. About the Final Dissemination Conference 

During the EU-JAMRAI Final Conference, held on February 11 and 12, the Joint 
Action presented the results of three and a half years of work, as well as key 
recommendations to tackle antibiotic resistance and reduce Healthcare-Associated 
Infections. 

The event, organized with a One Health perspective, counted on the 
participation of high-level speakers from key organizations in the field of AMR in the 
areas of policy making, human and animal health and food safety, among others. 
Some keynote speakers were Charles Price and Stefan Schreck (both members of DG 
SANTE, European Commission); Danilo Lo Fo Wong, Programme Manager, 
Antimicrobial Resistance (World Health Organization); or Sarah Wiener, Chair of MEP 
Interested Group on AMR.  

 

Objectives 

EU-JAMRAI leaders of different working areas have contributed to bridge the gap 
between declarations and actions by presenting concrete and operational actions 
with demonstrated potential to tackle AMR and reduce Healthcare-Associated 
Infections. 
 

The main objectives were: 

- To make public the EU-JAMRAI outputs, that will enable countries to 

strengthen the implementation of efficient and evidence-based measures to 

tackle AMR, for the benefit of EU Member States and their citizens. 

- To advocate for the sustainability of EU-JAMRAI results. 

 

In this sense, EU-JAMRAI has produced different documents and tools, aimed both at 
Member States and at scientific, health, educational and awareness raising 
communities. The Joint Action has worked on several policy briefs with calls to action 
and concrete recommendations for policy makers regarding key areas in the fields of 
AMR and Healthcare-Associated Infections.  

All these results are available on the EU-JAMRAI website:  
https://eu-jamrai.eu/results 

 

 

 

https://eu-jamrai.eu/results
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2. The strategy 

The event, which was scheduled to take place in the Spanish Ministry of Health, 

was finally adapted to an online format due to the COVID19 crises. 

Content 

The content of the event was carefully planned by the communication and 

coordination teams together with the entire Executive Board of the project. It took 

place during the mornings of February 11 and 12, 2021. Opened and closed with 

inspiring key notes in charge of high-level speakers working in the field of AMR,  

the conference was divided into the following thematic blocks. 

DAY 1 

- Session 1: Strengthening Networks and Sharing Best Practices between 

Member States (MS)  

- Session 2: Raising Awareness and Promoting Behaviour Change  

- Session 3: Building the European Antimicrobial Resistance Surveillance 

network in Veterinary medicine (EARS-Vet)  

DAY 2 

- Session 1: Antibiotic Stewardship  

- Session 2: Infection Prevention and Control (IPC) 

- Session 3: Research and Innovation to tackle AMR  

 

A new way to communicate the results 

Being aware of the limitations of an online event versus a face-to-face one, the 

challenge was finding a way to show the results of three and a half years of work in 

a rigorous yet dynamic way. We chose a documentary format, which allowed us to 

make more dynamic sessions and, at the same time, get an audiovisual product 

that will last over time and can be easily shared publicly.   

The EU-JAMRAI communication team prepared videos with interviews to Work 

Packages leaders, animated info-graphics to communicate concrete results and 

actions in key areas to tackle AMR and reduce Healthcare-Associated Infections and 

call-to-action messages to advocate for the sustainability of the Joint Action 

results. The final outcome are seven short video pills, plus the complete one-hour 

video). All of them can be watched here. 

  

https://eu-jamrai.eu/videoblog/
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These videos were presented during the Final Dissemination Conference as an 

introduction to each of the sessions of the event (pictures are linked to each 

video).  

  

  

  

  
 

 

   

https://eu-jamrai.eu/eu-jamrai-results-mission-and-achievements/
https://eu-jamrai.eu/eu-jamrai-results-strengthening-networks-and-exchanging-best-practices/
https://eu-jamrai.eu/eu-jamrai-results-raising-awareness-and-promoting-behaviour-change/
https://eu-jamrai.eu/eu-jamrai-results-surveillance/
https://eu-jamrai.eu/eu-jamrai-results-stewardship/
https://eu-jamrai.eu/eu-jamrai-results-infection-prevention-and-control/
https://eu-jamrai.eu/eu-jamrai-results-research-and-innovation/
https://eu-jamrai.eu/eu-jamrai-we-are-handing-over-the-beginning-in-the-fight-against-amr/
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Agenda and speakers 

The EU-JAMRAI Final Dissemination Conference gathered key speakers from the 

Antimicrobial Resistance (AMR) field. With the participation of institutions such as 

DG SANTE, WHO, ECDC, EMA and EFSA, among others, the Joint Action presented 

the results of project, as well as key recommendations to tackle antibiotic 

resistance. 

Videos were followed by discussions with representatives from key organizations in 

the areas of policy making, human and animal health, food safety and 

communication, among others. To see all the keynote speakers and round table's 

panelists check the agenda below or download it in PDF here. 

 

https://eu-jamrai.eu/wp-content/uploads/2021/02/EU-JAMRAI_Final-Conference_Agenda_VF_02.11.2021.pdf
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The platform 

In order to organize an event in an attractive and dynamic format for the 

attendees, a specialized company was hired (Salman). The event was organized 

through Zoom premium platform with two different connections, one for speakers 

and another one for attendees. The communication team coordinated the following 

tasks with them: 

• The preparation of a script for the two-day event, adjusting it to the 

different changes of the agenda. 

• The design of a virtual background, adapted to the corporate identity of EU-

JAMRAI, in which the logos of the project and the European Commission 

were visible throughout the event, as well as the title of the event and the 

names and positions of each one of the participants who appeared on 

screen. 

• To send the different links to connect to the event (one for speakers and 

another one for attendees). 

• To provide the speakers with the technical instructions for the correct 

development of the session. 

• The coordination of technical tests with the speakers. 

To view the full recording of the Final Conference, follow the links below: 

DAY 1:  https://youtu.be/6bn4rgWRs5M  

 

http://www.salmanproducciones.com/
https://youtu.be/6bn4rgWRs5M
https://youtu.be/6bn4rgWRs5M
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 DAY 2: https://youtu.be/io7r9BePCd0  

 

Some examples of different sessions:  

 

 

 

https://youtu.be/io7r9BePCd0
https://youtu.be/io7r9BePCd0
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Dissemination 

Invitation and webpage of the event  

A specific webpage was created for the conference, where all the information, 

agenda and the link to a specific registration webpage were included.  

Webpage: https://eu-jamrai.eu/eu-jamrai-final-conference/ 

The following invitation linked to the registration webpage was disseminated 

through all the communication channels of EU-JAMRAI: social media, newsletter 

and to the database of partners and stakeholders 

 

Social Media 

The EU-JAMRAI Final Conference was shared in the following social media channels:   

- Twitter 

 

 

 

https://eu-jamrai.eu/eu-jamrai-final-conference/
https://eu-jamrai.eu/eu-jamrai-final-conference/
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- Facebook 
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- Instagram 

 Feed: 

     

 Stories:  
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Some partners and stakeholders actively supported EU-JAMRAI sharing and 

promoting the Final Dissemination Conference on their Social Media channels 

(particularly on Twitter): 
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Press Release 

On the last day of the conference, a press release was sent to general and 

specialized media across Europe. In order to achieve a greater reach of said press 

release in as many countries as possible, the services of a PR wire company were 

hired. It was disseminated in English, Spanish, French and German. To see a 

summary of the press clipping consult the results section of this report.  

To read the press release go here. 

Some speakers’ pictures were uploaded to the EU-JAMRAI Flickr account to make 

them available for the media.   

 

 

Follow up 

Once the conference was finished, the following steps were taken to follow-up the 
event:  

1. The results videos prepared for the event were uploaded to the EU-JAMRAI 
YouTube channel and Videoblog and shared on the EU-JAMRAI social media 
channels (Twitter, Instagram, Facebook). 

2. Thank-you emails were sent to the speakers. 

3. Sending satisfaction survey to the attendees (by WP3). 

4. Newsletter with all the information about the event, links to the recordings 
of the two days, and links to the results videos and to the policy briefs was 
sent a few days after de conference. 

 
 

https://eu-jamrai.eu/press-release-final-dissemination-conference/
https://flic.kr/s/aHsmU9YU15
https://www.youtube.com/channel/UCmPdC-Wjzk6yuoQH4Kfmucg
https://www.youtube.com/channel/UCmPdC-Wjzk6yuoQH4Kfmucg
https://eu-jamrai.eu/videoblog/
https://mailchi.mp/a5cdffdda76c/eu-jamrai-final-dissemination-conference
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https://mailchi.mp/a5cdffdda76c/eu-jamrai-final-dissemination-conference
https://mailchi.mp/a5cdffdda76c/eu-jamrai-final-dissemination-conference
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3. The results 

Participants 

The Final Dissemination Conference was attended by people from 43 different 

countries. 

 

 

These were the people connected during the two days of the conference: 
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Impact and reach 

Social Media 

The event was promoted and spread on Twitter with very dynamic posts telling 

what was happening during the conference. It got 96.9K impressions only in 

Twitter. 
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Website 

The Final Dissemination Conference attracted a lot of traffic to the EU-JAMRAI 

website. Only during the 2 weeks prior to the conference, the week in which the 

event took place and the week after, a total of 23,164 people visited the website, 

of which 80% (2,882) were new visitors. 
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Press release 

The conference press release generated 48 publications in international 

newspapers/media and more than 15.000 views. 

Total media 48 postings 

Total potential audience 31.848.802 potential visitors 

 

 

Release views – Total 15.265 

Media views 182 

Public views 15.083 
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Some examples of media where the Press Release was published: 

• Europa Press 

 

• Presse Portal: 4 Million visitors/month 

 

 

https://www.europapress.es/comunicados/internacional-00907/noticia-comunicado-eu-jamrai-pide-gobiernos-grupos-interes-compromiso-frente-resistencia-antibioticos-20210212100054.html
https://www.presseportal.de/pm/153145/4836755
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• Market Insider: 10 Million visitors/month 

 

 

• New Delhi Times: 31K Visitors/Month [1] 

 

https://markets.businessinsider.com/news/stocks/eu-jamrai-urges-governments-and-stakeholders-to-find-a-sustainable-commitment-to-fight-antimicrobial-resistance-1030076864
https://www.newdelhitimes.com/news-release/?rkey=20210212EN73942&filter=5147
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• Biotech Gate: 4,689[1] visitors/month 

 

 

 

• Info Salud:  

 

 

To consult all the publications made from the press release go to: https://eu-

jamrai.eu/eu-jamrai-in-the-news/  

https://eu-jamrai.eu/eu-jamrai-in-the-news/
https://eu-jamrai.eu/eu-jamrai-in-the-news/
http://www.biotechgate.com/web/cms/index.php/company_news_article.html?news_id=23127251k$Sn0tadkJON6k6&page_id=?next=1
https://www.infosalus.com/farmacia/noticia-eu-jamrai-pide-compromiso-sostenible-luchar-contra-resistencia-antimicrobiana-20210212170302.html
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4. Inspiring messages for the future 

The closing speeches of the conference denoted inspiring commitments for the 
future. "We are handing over the beginning rather than the end in the fight 
against AMR". This is one of the main conclusions highlighted during the closing 
remarks in charge of Prof. Marie-Cécile Ploy, Prof. Céline Pulcini and Dr. Charles 
Price from DG SANTE. The speeches can be watched here. 

 

Prof. Céline Pulcini (EU-JAMRAI 
sustainability team). 

 

Prof. Céline Pulcini made a brilliant summary of 
the topics discussed during EU-JAMRAI Final 
Dissemination Conference, the views of 
stakeholders and the opportunities brought by 
the momentum created by the Joint Action. 

 

Prof. Marie-Cécile Ploy (EU-JAMRAI 
coordinator) during her inspiring 

call-to-action speech. 

 

"We are calling the MS and the EC for a 
second EU-JAMRAI. The Joint Action has 
demonstrated that the support of the EC 

is not only cost effective but also 
efficient" 

 
 

 

Charles Price (DG SANTE) closing 
the event. 

"On behalf of the EC, thanks for the 
amazing things EU-JAMRAI has delivered. 
You have demonstrated that with skills 

and energy and a small amount of 
money, you can mobilise action at MS 
and local level; you leave a legacy of 

tools, ideas and challenges to take 
forward" 

 

 

DISSEMINATION REPORT 
To see all the dissemination efforts made throughout the project you can consult 
the Dissemination Report here 
 

https://eu-jamrai.eu/visibility-dissemination/
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