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WP objectives 

Achieve a coordinated European response in regards to priority 

AMR research and innovation 

• Priority-setting: Identify public health needs, gaps and priorities in 

AMR research and innovation and ensure linkages and coordination 

between national, European and international research programmes 

• Incentives: Explore and detail European strategies to implement 

mechanisms to increase antimicrobial innovation and maintain access 

• Evidence-informed policies: Contribute to ensuring that evidence-

informed public health policies and practices related to combatting 

AMR are implemented 
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Work description, progress and achievements 

9.1 Priority-setting 
Documented a national case study 

• Ad-hoc process 

aligned with 

important 

documents 

• Otherwise 

entrusted to 

experts through 

organizations like 

JPIAMR and IMI 
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Work description, progress and achievements 

9.1 Priority-setting 
Gathered and summarized participating countries (7 of 9) national research priorities 

Common priorities: 

• Basic research 

on mechanisms 

and 

consequences of 

resistance 

• Effectiveness of 

IPC measures 
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Work description, progress and achievements 

9.1 Priority-setting 
Identified an important gap – HCAI/IPC research gaps and priorities 

• Have not identified 

any consolidated 

research priorities 

for HCAI/IPC 

• Potential for EU-

JAMRAI contribution 

and impact 
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Work description, progress and achievements 

9.2 Incentives 

Published in January 2018 and now: 

• 5 of 29 (17%) antibiotic 

companies have left the market, 

including… 

• 1 of 10 (10%) generic 

companies 

• 2 of 12 (17%) SMEs  

• 2 of 7 (29%) large 

pharmaceutical companies 
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Source: Alan Carr, Needham & Co. 
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Work description, progress and achievements 

9.2 Incentives 

Country visits to understand barriers and appetite for incentives 
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Timeline: tasks, deliverables & milestones status 

Task 1: Priority-setting 

Task 2: Incentives 

Task 3: Evidence-informed 
policies 

3
Nov.17

4
Dec. 17

5
Jan. 18

6
Feb. 18

7
Mar. 18

8
Apr. 18

9
May 18

10
June 18

11
July 18

1
Sept. 17

2
Oct. 17

12
Aug. 18

13
Sep 18

14
Oct. 18

Milestone  

M9.2 (7/11) 

 On schedule  

 On schedule  

Milestone 9.2 Inter-governmental meeting to discuss DRIVE-AB and AMR Review recommendations 

with regards to AMR and HCAI  
• Deadline was originally Feb 2018 but moved to Nov 2018 

• All WP9 members were invited to DRIVE-AB meeting in Brussels in Sept ‘17 

• Presented yesterday (Nov 7, 2018) at WP9 workshop 
Milestone  

M9.1 (9/13) 

Milestone 9.1 Gathering of national priorities to provide input to SRA from at least 5 countries 
• Deadline was originally Feb 2019 (M18) but already done in Sept ‘17 (M13) 

• 7 countries included instead of 5 

 

 On schedule  
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Stakeholder involvement 

One-on-one telephone conferences with 5+ stakeholders to inform 
them of the objectives and tasks of WP9 

 

Presentations and discussions of WP with following stakeholders: 
• Policymakers: European Health Parliament, February 20, 2018, Brussels  

• Policymakers: Transatlantic Taskforce on Antimicrobial Resistance (TATFAR), 
March 8, 2018, Atlanta, Georgia 

• Policymakers and industry: European Policy Center, June 5, 2018, Brussels 

• Academics and industry: ESCMID/ASM, September 6, 2018, Lisbon 

• Policymakers, academics, and industry: World AMR Congress, October 25-26, 
2018, Washington DC 
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Risks encountered  

Description of risk Proposed risk mitigation measures 

Overshadowing HCAI Defined core piece of work with IPC research 

priorities 

Cost of incentives is significant Document the counterfactual costs, financing 

methods, and points of negotiation 

Balancing diverse needs Build in flexibility in incentives 
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Next steps for Year 2   

Priority-setting: Publish a research agenda for IPC/HCAI 

with endorsement from Member States and related 

organizations like JPIAMR, and report on national 

approaches for priority-setting   

Incentives: Publish granular incentives with financing plan 

in line with Member States’ expectations 

Evidence-informed policies: Produce a policy brief of 

best practices on evidence-informed policies   

 



Thank you ! 

Marie-Cécile Ploy and 

Christine Årdal 


