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WP4 objectives 

Main objectives  

• Foster the integration into national policies of the recommendations issued by the 

consortium and/or ECDC  

• Encourage healthcare workers and policy makers to expand and maintain their 

implementation in their respective countries 

Specific objectives 

Developing an integration 

and sustainability plan 

Ensuring integration of 

preventive strategies for 

AMR and HCAI into national 

policies 

  Fostering sustainability of 

core actions engaged by the 

JA WPs and uptake at the 

national level. 

1 2 3 

• Design an integration and sustainability strategy and plan based on 

the expected outputs from the JAMRAI 

• Identify achievable and realistic actions which answer on-the-

ground realities 
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WP objectives 

Main objectives  

• Foster the integration into national policies of the recommendations issued by the 

consortium and/or ECDC  

• Encourage healthcare workers and policy makers to expand and maintain their 

implementation in their respective countries 

Specific objectives 

Developing an integration 

and sustainability plan 

Ensuring integration of 

preventive strategies for 

AMR and HCAI into national 

policies 

  Fostering sustainability of 

core actions engaged by the 

JA WPs and uptake at the 

national level. 

1 2 3 

• Secure the contribution of all participants to the JAMRAI  

• Obtain adhesion to best practices from institutions, partners, 

and Member States 

• Ensure the transmission of information to competent 

authorities of the Member States 
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WP objectives 

Main objectives  

• Foster the integration into national policies of the recommendations issued by the 

consortium and/or ECDC  

• Encourage healthcare workers and policy makers to expand and maintain their 

implementation in their respective countries 

Specific objectives 

Developing an integration 

and sustainability plan 

Ensuring integration of 

preventive strategies for 

AMR and HCAI into national 

policies 

  Fostering sustainability of 

core actions engaged by the 

JAMRAI WPs and uptake at 

the national level. 

1 2 3 

• Ensure sustainability of results and actions initiated during 

the JAMRAI 

• Provide tailored recommendation to JAMRAI partners and 

targeted stakeholders groups, associated with clear and 

measurable goals. 
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Work description, progress and achievements towards WP 

objectives 

Task Task Title Duration 

Task 4.1 Integration plan and sustainability strategy  M3 – M30 

Task 4.2 
Integrating preventive strategies within 

national policies 
M12 – M36 

Task 4.3 Fostering sustainability M30 – M36 

WP4 tasks :  
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Potential for sustainability of deliverables 

Work description, progress and achievements towards 

WP4 objectives 

key achievements:  

1 

• Analysis of deliverables planned by the other WPs, to identify a priori their type and 

category and their potential for entering the sustainability process 

          classification of deliverables according to their : 

• Perceived sustainability beyond the JA 

• Application levels 

• Knoster model categories 

 

• Analysis submitted to the WP leaders in order to have their point of view on their own 

deliverables (discussed at the third Executive Board meeting) 
• Date of submission : September 27th 2018 

• Feedback requested by October 8th 2018 

• Only 3 feedbacks received  reminders will be sent after this annual meeting  
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Survey : prioritization of action  

to prevent and control AMR and HCAI   

Work description, progress and achievements towards WP 

objectives 

key achievements:  

2 

• Main goal : identifying priority actions which are viewed by Members States and stakeholders 

as most relevant to tackle AMR and to control HCAI 

• Recipients : Advisory Committee members and stakeholders  

• Schedule of preparation :  

Adjustment 

according to the 

results of the self-

assessment tools 

(WP5) in order to 

avoid overlaps 

Survey 

development 

3.1 Test phase carried 

out from September 21st 

to October 9th  

3.2 Integration of  

feedbacks 

3.3 Development of 

the survey support  

and subsequent 

analysis  

4.1 Launch of the 

survey for the A.C. 

members (05/11/2018) 

4.2 Launch for the 

stakeholders 
(following the yr 1 

General Assembly 

meeting) 

Analysis  

Step 1 Step 2 Step 3 Step 4 Step 5 

Spring / Summer 2018 September 2018 October 2018 November 2018 
December 2018  

beginning of 2019 
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Survey : prioritization of action  

Work description, progress and achievements towards WP 

objectives 

key achievements:  

2 

Because the integration strategy and sustainability plan have to take 

into account the priorities identified and provide tailored 

recommendations to JAMRAI partners and targeted groups, 

your answers are very important for us … and you ! 
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Work description, progress and achievements towards WP 

objectives 

Other achievements:  

Continue to work on a draft version for the integration & sustainability plan (and the other 

deliverables) 
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Timelines: Tasks, Deliverables & Milestones status 

Task 4.1: Integration plan 
and sustainability 
strategy 

Task 4.2: Integrating 
preventive strategies within 
national policies  

3
Nov.17

4
Dec. 17

5
Jan. 18

6
Feb. 18

7
Mar. 18

8
Apr. 18

9
May 18

10
June 18

11
July 18

1
Sept. 17

2
Oct. 17

12
Aug. 18

13
Sep 18

14
Oct. 18

Milestone  

M4.1 (ongoing) 

On schedule 

On schedule 



12 

Stakeholders Involvement 

All identified stakeholders will be contacted for the survey   

Specific stakeholders have asked to be involved in the WP4 activities 

1 

2 

The stakeholders will be contacted, in order to timely collect their feedback on our 

proposals 
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Risk n° Description of risk Proposed risk mitigation measures Comments/updates 

        

•Foreseen risks from the Description of Work (Annex4) 

 

•Unforeseen risks: 

Risks encountered  

Risk n° Description of risk Proposed risk mitigation measures Comments/updates 

4.1 Overlaps between our 

survey and the output 

of the other WPs (WP5 

notably) 

Re-programming the launch date of the 

survey in order to : 

• take into account the results of the 

WP 5 self-assessment tool  

• collect the opinion of the WP 

leaders  

Re-programming from 

August 2018 to 

November 2018 
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Next steps for year 2   

M15 

M24 

• Identify outputs from the JAMRAI, which should be widely disseminated and 

integrated into national strategies for control of AMR and HCAI. 
 Analyse the survey on the priority actions 

 Analyse the opinion of the WP leaders on the sustainable potential of their WP’s 

deliverables 

 

 draft version of the integration & sustainability plan. 

 

• Integrating preventive strategies within national policies 
 Continue to analyse the gaps within WP5, 6 and 7 

 Assess the strengths and weaknesses of National Action Plan 

 Start elaborating concrete recommendations /policy briefs targeting those gaps 

Year 1 General Assembly meeting  

Year 2 General Assembly meeting 

WP workshop with Advisory Committee members *** MS4.2    



Thank you !  

Christian Brun-Buisson 

Jean-Baptiste Rouffet  

Hannah Treille-Amram 

Jérôme Weinbach 

christian.brun-buisson@sante.gouv.fr  
Ministry of Solidarity and Health  

FRANCE  
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